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Minutes: Minutes of the meeting of the Boggabri Coal Community Consultative Committee held on Thursday 19 February 2026 at the Boggabri Golf Club 
commencing at 9.07 am. 

 
Members Present:  Alex Williams (AW) – Boggabri Coal, Sarah Torrance – Boggabri Coal, Roselyn Druce (RD) – Community Representative, Elizabeth O’Hara (EOH) – 

Community Representative, 
 
Apologies: Richard Gillham (RG) – Community Representative, Phil Lancaster (PL) – Community Representative, Cr Amanda Brown (AB) – Narrabri Shire 

Council, Susie Pym (SP) – Boggabri Coal, 
 
Observer: Nil 

 
Independent Chair:  Michael J. Siver OAM (MJS) 
 
       
   

Agenda Item Discussion  Action/By Whom 

1. 
Welcome – MJS welcomed everyone to the meeting.  

2.  
Acknowledgement of Country - The Chair acknowledged the Traditional Owners of the land on which the meeting is 
being held and their continuing connection to land, water, and culture, paying respects to their Elders past, present and 
emerging and any Aboriginal person present at the meeting. 

 

3. Declaration of pecuniary or other interests -. MJS advised his expenses are borne by the Proponent.  

4. Minutes of the previous meeting – The minutes of the meeting of 30 October 2025 were approved on 4 December 
2025. 

 
 

5. Actions 
5.1 MJS to contact the EPA Director Operations, Western regarding more information on the EPA’s approach to HV tyre 
recycling. 
Response: MJS reported that he was intending to invite EPA Director Operations, Western to present on HV Tyre 
Recycling at the May BTM Joint CCC meeting. 
5.2 SP to add genus and species of euthanised or relocated fauna to slide package. 
Response: Once BCO receives the final 2026 Tree Clearing Report, BCO will provide at the next CCC meeting. 

 
 

 
 

6. Correspondence 
Nil  
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7.  Proponent’s Report 
A copy of the Proponent’s Report is attached to the minutes. 
 

Correspondence 
AW stepped the Committee through the list of correspondence, highlighting the more significant matters: 
 

• NSW Department of Planning Housing and infrastructure (DPHI) 
AW advised that a community complaint received by DPHI regarding consultation of the Heritage Management 
Plan and salvage program at BC54. Information on the complaint was provided with the matter closed out and 
no further action taken. 
An exceedance at the ‘Glenhope’ HVAS was reported to DPHI – this was not caused by BCO operations. 
AW advised that the BTM Water Management Strategy had been approved and an inspection of the BC54 
cultural heritage site had been undertaken by representatives of the DPHI and the Office of Environment and 
Heritage (NSW) in association with the Registered Aboriginal Parties (RAPs). 
 

• Environment Protection Authority (EPA) 
AW advised BCO has provided EPA with the requested audit of blast monitors following the warning letter and 
penalty notice issued in respect of the overpressure exceedance (blast) that occurred on 18 January 2025. No 
response has been received at this point. 

 

• Biodiversity Conservation Trust 
AW advised that the annual inspection of Conservation Agreement areas was completed in November and 
December 2025. 

 

• National Parks 
AW noted that the land transfer for handover of Mallee, Merriendi and Myall Plains is being finalised. 
 

• Forestry Corporation of NSW 
AW advised that the compensation agreement for A355 is being drafted by Forestry. 
 

• Department of Climate Change, Energy, Environment and Water (Federal) 
AW advised that DCCEEW conducted a site visit and audit of EPBC conditions in November 2025. The BTM Water 
Management Strategy has been approved. 
 

• Narrabri Shire Council 
AW indicated that discussions regarding housing continue with Council with a meeting scheduled in the coming 
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week. EOH enquired whether it is still proposed to establish a duplex development to accommodate doctors. 
AW indicated this is the focus, and it will be constructed on a BCO owned lot in Boggabri. 

 

Operational Update 
Production Targets 
It was noted that 7.2 million tonnes of coal was mined in 2025, with 6.8 million tonnes railed.  
 
AW then outlined the key projects for 2026: 

o Finalise edge of pit maintenance and fuel facility. 
o Expansion of workshop and warehouse. 
o Vanadium battery construction 
o Doctor’s housing construction in Boggabri. 

 
Modification 10 update 
AW advised that the response to submissions report was submitted to the DPHI on 27 October 2025. Requests for 
further information from government agencies is being assessed. The modification will not be referred to the 
Independent Planning Commission, with determination to be made by the Minister or his delegate. 
 
Housing Voluntary Planning Agreement Update 
AW indicated that in principle agreement has been reached with Narrabri Shire Council regarding housing for doctors in 
Boggabri.  
 

Environmental Monitoring 
Water 
The Committee noted the surface and groundwater tables and the rainfall graph. RD enquired whether there will be a 
need to extract more groundwater. AW responded that there will be a need to draw on groundwater and this will 
comply with the relevant water licences. 
 
RD sought confirmation of the status of the ‘old’ dam (MW5) – is it dry? AW confirmed that all water has been 
transferred from the MW5 and the new dam, MW11, is in place. 
 
Noise Monitoring 
The Committee noted the map and tables associated with noise monitoring. 
 
Air Quality Monitoring 
The Committee noted the air quality monitoring tables. AW highlighted the various exceedances during 2025, in 
particular the exceedance at the ‘Glenhope’ HVAS PM10 monitor on 16 December 2025 which was not caused by 
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Boggabri Coal Operations. 
 
2025 HV tyre disposal 
It was noted that 347 tyres had been disposed of in-pit YTD. 
 
AW advised that tyre recycling is ongoing and will continue for another year. It was noted that during 2025, 18 tyres 
were recycled in May, 7 tyres recycled in August, and 31 tyres recycled in October. 
 
EOH commented that Narrabri Shire Council is examining options to establish a HV tyre recycling plant in the region. RD 
enquired when will a report on the tyre recycling trial be available. AW advised in 2027. 
 
Exploration 2025 
The Committee reviewed the exploration map in the presentation. AW advised that the exploration process is ongoing 
and will continue in 2026. RD question whether the blue/green area on the map is subject to clearing. ST responded that 
there have been some minor changes to the areas subject to clearing – the large square to the west of the dam will not 
be cleared. ST drew attention to the 2026 Tree Clearing map in the presentation which highlights the area in yellow to 
be cleared for pit progression, an area of 23.81 hectares. 
 
Community Complaints 
The Committee noted the complaints’ bar chart and the complaint in November 2025. 
 
Sponsorship 2025 
It was noted that $298,863.20 had been committed in sponsorship to organisations or events during 2025. 
 
Current Vacancies 
The Committee noted the current list of vacancies.  

 
 
 
 
 
 
 
 
 

 
 
 

 

8. Other Agenda Items 
Nil 

 

9. General Business 
9.1 Koala Tree Troughs (Blinky Drinkers) 
RD enquired whether tree troughs for koala are still installed. AW advised that they are still out there and in operation. 
AW advised that DPHI had undertaken assessment work in the offsets of koala numbers – no results are available yet. 
With Forestry NSW’s permission a consultancy completed a drone survey recently to assess koala presence in Leard 
State Forest. 
 
9.2 Indigenous Discussions 
EOH sought clarification on recent discussions with the Aboriginal community – does it relate to Native Title. AW advised 
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there is no Native Title on the lease where BC54 is located. The discussions relate to the Heritage Management Plan and 
the level of salvage of cultural artifacts on CL368. 
 
9.3 Transitioning Off 
EOH noted that Boggabri Coal Mine is scheduled to close in 2036 or 2040 if a modification for extension is approved – 
she questioned what happens after the mine closes and the impact on the community? What will be the impact on 
individuals and business. She noted work being done by the Hunter Alliance regarding mining closure in the Hunter 
Valley. MJS commented that he would be discussing the implications of mine closure with both Narrabri and Gunnedah 
Councils. 
AW noted there is a closure plan assessment being conducted this year by IA.  
 
9.4 Dust Monitoring 
EOH commented on the need for improved air monitoring in relation to blasting and potential impacts on groundwater. 
She made mention of the inadequacy of primarily recording PM10 over PM2.5 and there being little assessment of the 
presence of nitrogen oxides. AW noted the recent environmental monitoring developments associated with the Cadia 
mine. EOH indicated the community is examining portable air monitors manufactured by PurpleAir that measure PM2.5 
particulate and provide real time data. 
 
Chair’s note: The NSW EPA reports that an Enforceable Undertaking (EU) with Cadia Holdings Pty Ltd will see Cadia 
provide support funding for the construction of five new permanent dust monitoring stations to boost the Department of 
Climate Change, Energy, the Environment and Water’s Rural Dust Monitoring Network. The commitment will allow for 
new DustTrak ™ monitors to be installed, which will measure PM10, PM2.5, visibility, oxides of nitrogen and ozone, and 
increase the dust monitoring network to more than 40 monitors statewide. 
 
Meeting closed 10.02 am 

 

10. Next meeting 
The next meeting on 14 May 2026. 

 

Approved: 

 

Michael J. Silver OAM              20 March 2026 
Independent Chair 
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Appendix 1: Actions 
 

 

Action No Description  Date 
Raised 

Page Status 

1 BCO to develop slide of cross-section of proposal extension 15.02.24 
2 COMPLETED 

16.05.24 

2 
BCO to email to members page numbers of Plan relevant to bushfire management. 
Bushfire Management Plan is pages 11-12 of the Biodiversity Management Plan.  

15.02.24 
 

2 
COMPLETED 

15.02.24 
 

3 BCO to follow up details of A355 lease. 
15.02.24 3 COMPLETED 

16.05.24 

4 
DR to discuss with the EPA the potential for a future presentation at a Joint CCC 
meeting re- air quality monitoring. 

15.02.24 4 ONGOING 
Proposed for BTM CCC 30 October 

2025 

5 MN to approach BCO re local tyre recycling opportunity when timing is appropriate. 15.02.24 5 ONGOING 

6  SD will report back to MN the process for amending the RAP list. 
15.02.24 5 COMPLETED 

16.02.24 

7 BCO to provide email address used for sponsorship applications to members. 
15.02.24 5 COMPLETED 

16.02.24 

8 BCO to bring some A3 sized hard copies of presentation to next meeting. 
15.02.24 6 COMPLETED 

16.02.24 

9 MN to arrange a meeting with BCO and the CEO of Red Chief. 
15.02.24 7 COMPLETED 

BCO have met with Red Chief CEO 

10 MJS to advise Ms Druce that the proposition should be discussed with NSC and RFS. 
16.02.24 2 COMPLETED 

06.06.2024 

11 SD to provide a vehicle fleet list to the CCC. 
16.05.24 4 COMPLETED 

29.08.2024 

12 AW to provide list of animals dead or euthanised during tree clearing. 
16.05.24 6 COMPLETED 

29.08.2024 

13 MJS to obtain advice from EPA regarding status of regional air quality monitoring. 
29.08.24 4 COMPLETED 

14.11.24 

14 AW to advise how many meters have been installed on water bores. 
29.08.24 4 COMPLETED 

14.11.24 

15 
AW to provide responses to questions on safety protocols associated with ‘Black Lung’ 
and whether there is a high silica content in the substrata that could be contained in 

29.08.24 5 COMPLETED 
14.11.24 
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blast plumes. 

16 AW to provide information on roadway hierarchical changes. 
14.11.24 6 COMPLETED  

13.02.2025 

17 AW to advise the risk level on EPL 12407 at the February 2025 meeting. 
14.11.24 6 COMPLETED  

13.02.2025 

18 
AW to provided details of fauna euthanised, killed, or relocated during vegetation 
clearing at the May 2025 meeting and ongoing at future meetings. 

14.11.24 6 COMPLETED  
13.02.2025 

19 MJS to adjust November 2024 minutes in relation to Sandstone Grinding Groove. 
13.02.25 1 COMPLETED  

11.03.2025 

20 AW to provide hard copies of survey document to the Maules Creek community. 
13.02.25 3 COMPLETED 

01.03.2025 

21 
AW to provide details of fauna relocated due to tree clearing be provided at future 
meetings. 

15.05.25 2 COMPLETED 
23.05.2025 

22 
AW to provide a breakdown of the numbers of tyres recycled and/or buried to the 
next meeting.  

15.05.25 2 COMPLETED 
23.05.2026 

23 AW to advise on membership of the Native Title liaison committee. 
15.05.25 3 ONGOING - TBC 

Advice provided when available 

24 
MJS to write to the Federal and NSW Government local members regarding in-pit HV 
tyre disposal. 

15.05.25 5 COMPLETED 
31.08.2025 

25 
AW to confirm the proposed location of the Hunter Gas Pipeline on BCO offset 
properties. 

15.05.25 6 COMPLETED 
04.09.2025 

26 AW to provide a sectional coal seam profile graphic to CCC members. 
15.05.25 5 COMPLETED 

04.09.2025 

27 
AW to provide reasons for the dips in the Groundwater Monitoring graphs for MW6 
(July 2024) and GW3115 (January 2023) 

04.09.25 6 COMPLETED 
25.09.2025 

28 
MJS to contact the EPA Director Operations, Western regarding more information on 
the EPA’s approach to HV tyre recycling. 

30.10.25 2 ONGOING - TBC 

29 SP to add genus and species of euthanised or relocated fauna to slide package. 
30.10.25 4 COMPLETE 

19.02.2026 
 



CCC Meeting February 2026
Boggabri Coal
19 February 2026
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Agenda
• Apologies
• Declaration of pecuniary interests
• Business arising from previous 

minutes
• Correspondence
• Company Reports & Overview
• General business & Consultation
• Next meeting
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Business arising from 
previous minutes

Action Action to be done Status Comments

1 MJS to discuss with the EPA the potential for a future presentation at a Joint CCC meeting re- air 
quality monitoring. Ongoing

2 MN to approach BCO re local tyre recycling opportunity when timing is appropriate. Ongoing

3 AW to advise on membership of the Native Title liaison committee. Ongoing



4



5

Correspondence
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Correspondence
NSW Department of Planning, Housing and Infrastructure  

• Community complaint received by DPHI regarding consultation of the Heritage Management Plan and salvage program at BC54. BCO 
completed a request for information, complaint closed out with no following actions.

• Investigation letter and notification sent to DPHI regarding Glenhope HVAS exceedance. The exceedance was not caused by BCO operations. 

• BTM Water Management Strategy approved.

• DPHI site visit to BC54 cultural heritage site. Attended by Stephen O’Donoghue, Rose-Ann Hawkeswood, Phil Purcell and RAPs.

Department of Climate Change, Energy, the Environment and Water (State)

• Nil

Environment Protection Authority

• Following PN and Formal Warning letter for the blast on 18 January 2025, BCO provided EPA with requested audit of blast monitors. No 
response has been received.

Biodiversity Conservation Trust

• Regular progress meetings are being held regarding close out of spatial data and monitoring requirements.

• Annual inspection of Conservation Agreement areas completed in November and December 2025.

National Parks

• Land transfer being finalised for handover of Mallee, Merriendi and Myall Plains.
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Correspondence
Resources Regulator

• Nil

Forestry Corporation of NSW

• Forestry drafting compensation agreement for A355.

Department of Climate Change, Energy, Environment and Water (Federal)

• Notification sent regarding approval of the Water Management Strategy.

• DCCEEW conducted site visit and audit of EPBC conditions November 2025. 

Narrabri Shire Council

• Ongoing

NSW Natural Resources Access Regulator (NRAR)

• Q4 report submitted as per EU requirement.

Native Title 
• Ongoing – awaiting Liaison committee to form an entity to process payments.
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Operations Update YTD

Production Targets

Metric 2025 
Budget

2025 
Actuals

2026 
Budget

2026 
YTD

Total 
Waste 
(Kbcm)

66,000 54,585 62,500 5,129

Coal 
Mined  (to
nnes)

8.6m 7.2m 8.05m 0.54
m

Coal railed 
(tonnes)

7.3m 6.8m 7.0m 0.6m
Key Projects for 2026
• Finalise edge of pit maintenance and fuel facility.
• Expansion of workshop and warehouse.
• Vanadium battery construction
• Doctor’s housing construction in Boggabri.



MOD10 Update

• Response to submissions report submitted to 
DPHI 27/10/2025.

• BCO responding to request for information as 
received from DPHI. To date, further information 
has been requested from EPA, DCCEEW Water 
and Heritage NSW. 

• Final assessment remains with DPHI.
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Housing Voluntary Planning 
Agreement Update
• Construction of Glentarkie dwellings completed.

• Dialogue ongoing with Narrabri Shire Council regarding 
housing for doctors in Boggabri.
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July – December 2025
Surface Water Licence Held (ML) Water take (ML)
Unregulated - Bluevale Water 
Source

586 65.71

Lower and Upper Namoi Regulated 
River Water

322 0

Groundwater Licence Held (ML) Water take (ML)
Upper Namoi Zone 4 Namoi Valley 
(Keepit Dam to Gin’s Leap)

1028 209.65

Upper Namoi Zone 11 Maules 
Creek Groundwater Source

20 0

Gunnedah Oxley Basin Murray 
Darling Basin Groundwater Source

846 7.003
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Month to Date 32.8 27.2 154.8 101.0 54.0 18.8 72.8 59.0 32.0 36.6 63.2 42.6
Historical Site Data 2024 72.2 43.6 31.0 111.6 38.2 59.2 52.4 72.2 75.8 37.6 56.8 30.4
Historical Average (Boggabri Post Office) 71.0 64.2 47.6 33.2 41.3 43.3 40.5 38.1 38.5 50.3 60.1 62.9
Year to Date Cumulative 32.8 60.0 214.8 315.8 369.8 388.6 461.4 520.4 552.4 589.0 652.2 694.8
Historical Site Data 2024 Cumulative 72.2 115.8 146.8 258.4 296.6 355.8 408.2 480.4 556.2 593.8 650.6 681.0
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Attended Noise Monitoring
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Attended Noise Monitoring January- December 2025

IA: No site noise was audible at the monitoring location

NM: Noise audible but could not be quantified. 

Attended 
Noise 
monitorin
g location

LAeq, 
15min 
Impact 
Asses
sment 
Criteri
on

Jan- 25Feb-25 March- 
25

April- 
25

May- 
25

June- 
25

July- 
25

Aug- 
25

Sep- 
25

Oct- 25Nov- 
25

Dec- 
25

Sylvania 35
IA IA IA IA IA IA <25 IA >20 <20 IA <20

Picton 35
IA IA IA IA IA IA <20 IA IA IA IA IA

Barbers 
Lagoon 35

IA IA IA IA IA IA IA IA IA IA IA IA
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Air Quality Monitoring HVAS
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Air Quality Monitoring
TEOM PM10

TEOM power outage 
which occurred from 
23/01/2025 to 
3/02/2025.

Mining operations 
were upwind of the 
exceedance which 
was deemed not 
caused by BCM. 
Reported to DPHI 
20/03/2025.

Dust storm event 
27/05/2025 deemed 
“extraordinary event” 
by DPHI.

Farming activities at 
Wilberoi East 
9/10/2025, 
exceedance deemed 
not caused by BCO by 
DPHI.
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Air Quality TEOM PM2.5 Wilberoi East

TEOM power outage 
which occurred from 
23/01/2025 to 
3/02/2025.
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Air Quality 
Monitoring Dust 
Deposition Gauges

Sample damaged and 
unable to be analysed.
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Blast Summary 
October- December  
2025
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Groundwater Monitoring
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Groundwater Monitoring
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2025 HV tyre disposal
347 tyres disposed of in-pit YTD.

Recycling Update

• Idemitsu are a member of the NSW Minerals council 
Tyre Stewardship Working Group.

• BCO intends to recycle tyres which have a radius of 
51 inches and below for another year. 

• 18 tyres recycled in May.

• 7 tyres recycled in August.

• 31 tyres recycled in October.
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Exploration 2025

Type Budgeted 
2025

Actual 
2025

Budgeted 
2026

Structure 12 6 19
HQ Core 15 11 10
Large 
Diameter Core

3 4 0.5
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Community Complaints
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Sponsorship 2025
Requesting organisation Locality Spend
Central North Junior Rugby Union Baan Baa $5,000.00
Lake Keepit Family Fishing Club Boggabri $10,000.00
Yallambee Homes for the Aged Boggabri $2,500.00
Boggabri Roos Boggabri $4,500.00
Gunnedah Rugby Union Club Boggabri $20,000.00
Gunnedah Show Society Boggabri $24,075.00
Manilla Show Society Boggabri $3,000.00
Narrabri Carp Muster Boggabri $1,500.00
Gunnedah District Soccer Club Boggabri $5,000.00
GS Kidds Boggabri $5,000.00
Boggabri Junior League Boggabri $2,500.00
Maules Creek Campdraft Boggabri $5,000.00
Uncle Will Memorial Boggabri $5,000.00
Narrabri Show Society Boggabri $5,000.00
Gomeroi Roos Boggabri $1,340.00
Gunnedah Motorcycle Club Boggabri $450.00
Tamworth Running Festival Boggabri $5,000.00
Drovers Campfire Boggabri $1,000.00
Meals on Wheels Central North $5,000.00
Dorothea MacKellar Gunnedah $3,000.00
Baan Baa Hall Gunnedah $5,000.00
Narrabri Polocrosse Gunnedah $20,000.00
Boggabri UHA Gunnedah $5,000.00
PCYC Gunnedah $5,000.00
Gunnedah High School Gunnedah $3,500.00
Manilla Campdraft Gunnedah $1,000.00
Wean Races Gunnedah $5,000.00
Boggabri Pony Club Gunnedah $7,500.00
Mullaley School P&C Gunnedah $5,000.00
Gunnedah Salvation Army Gunnedah $2,000.00
Boggabri Golf Club Gunnedah $5,000.00

Requesting organisation Locality Spend

North West Branch Aus Stock Horse Society Gunnedah $2,500.00
Gunnedah Golf Club Gunnedah $3,000.00
Boggabri Business Chamber Gunnedah $3,000.00
Gunnedah Family Support Gunnedah $2,500.00
Gunnedah Rugby League Gunnedah $1,000.00
Gunnedah Swimming Club Gunnedah $5,000.00
Boggabri Anglican Church Gunnedah $3,000.00
Boggabri Sacred Heart Gunnedah $2,000.00
Gunnedah South P*C Gunnedah $2,000.00
Boggabri RSL Fishing Club Gunnedah $2,500.00
Peel High Schhol Gunnedah $2,000.00
Anglicare Community Pantry Gunnedh $3,500.00
Gunnedah Cricket Club Manilla $7,700.00
Narrabri Public School P&C Manilla $3,000.00
PRAMS Manilla $1,000.00
Manilla Bowling Club Manilla $2,500.00
Boggabri Golf Club Maules Creek $7,500.00
Westpac Rescue Helicopter Mullaley $500.00
Manilla swimming Club Narrabri $5,000.00
Country Women's Association Narrabri $7,500.00
Boggabri Public School P&C Narrabri $1,867.20
Sacred Heart P&F Narrabri $2,500.00
Boggabri Cricket Club North West $5,000.00
Boggabri Public School Peel $200.00
Goodstart Early Learning Facility Quirindi $4,231.00
Gunnedah Ministers Fraternal Tamworth $2,500.00
Gunnedah Public P &C Tamworth $1,000.00
Gunnedah Gymnastics Tamworth $30,000.00
Gunnedah Mountain Bikers Tamworth $2,000.00
Kiwi Hockey Club Wean $5,000.00
Total $298,863.20
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Current Vacancies

Position Type Location Department

Maintenance Trades – Electrical and Mechanical EA Boggabri Maintenance

Experienced Production Operators Staff Boggabri Continuous Improvement
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Tree Clearing 2026 Tree Clearing 
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General 
Business
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Thank you


	BCCCC FINAL Minutes February 2026.pdf
	February CCC Slides.pdf
	Slide Number 1
	Agenda
	Business arising from previous minutes
	Slide Number 4
	Correspondence
	Correspondence
	Correspondence
	 Operations Update YTD
	MOD10 Update
	Housing Voluntary Planning Agreement Update
	July – December 2025
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Groundwater Monitoring
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Community Complaints
	Sponsorship 2025
	Current Vacancies
	Tree Clearing 2026 Tree Clearing 
	Slide Number 30
	Thank you


